Fiscal Year 2015:

@ $1.9 Billion

Operating Revenue

@ $1.0 Billion

Net Assets

Lahey Health System

mAcute Hospitals

Lahey Hospital
& Medical Center

© $837M
@ $141M

Northeast

Hospital

@ $346M
@ $190M

Winchester
Hospital

@ s274m
@ $254M

% of System’s Operating Revenue:

m Non-Acute Hospitals

Not applicable

<10% © 10-20% Q > 20%

m Health Plans

m Physician Organizations

Not applicable
Lahey Clinic

() $280M

12M
O ($ ) m Other Health Care Providers

inchester
Physician

NE Beh. NE Senior

Assoc. Health Corp. Health Corp.
O $47M O s86Mm O s23m
O$3M O$12m O s3m

Northeast
Medical Practice

O $16m
O ($14m)

Seacoast
Nursing & Rehab.
Center

Os13m
O $3m

VNA of
Middlesex-East

Os$1m
[@X 7]

Lahey Physician
Comm. Org.

Other Organizations
See the technical appendix for details

Consolidating O ($225M)
Eliminations: O ($20M)

‘ Operating Revenue . Net Assets

At a Glance

Lahey Health System, Inc. is an integrated
health care system acting as the parent
organization of Lahey Affiliates; Lahey Clinic
Foundation, Inc. and Affiliates; Northeast
Hospital Corp. and Affiliate; and Winchester
Healthcare Management, Inc. and Affiliates.

38 14K

Acute Hospitals 2l

(Approximately)
$74M 3.6%
Total Profit/Loss Total Margin

Profit (Loss)  Total

Entty in Millions ~ Margin

LA Lahey Hospital & Medical Center $314 3.8%
| AH | Northeast Hospital $13.9 3.9%
| AH | Winchester Hospital $50.3  15.9%
PO Lahey Clinic ($80.3) -28.8%
[EZ0 Laey Physician Community Org. ($0.1) -69.1%
BN Northeast Medical Practice ($33) -202%
m Winchester Physician Association ($1.7)  -3.6%



Fiscal Year 2015 3 H @ 56,823

Lahey Health SyStem Acute Hospitals Acute Hospital Discharges

. . . System’s P t fall M husett
) Acute Hospital Discharges per Zip Code Bl st e Massachusets
100%
Al >
%
© System Hospitals

6%

 mm

0-25 26-99  100-499 500-999 1000-2499 2500+

Physician Organization Alternative Payment Adoption

Statewide 73%
Medicare Advantage APM Adoption=T77% I
30%
MassHealth MCO 0%
43% 001/0 T T T 1
: Discharges Case Mix  Inpatient
C I 9

Discharges
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